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We are delighted to announce a new Head of Service at Employ-

Ability. Darren Connew joined us in July and brings a wealth of

experience from his time at Essex County Council developing new

business and managing a range of operational employability and

youth work. 

SERVICE UPDATES

COVID-19 AND OUR MENTAL HEALTH
Data analysis carried out by Mind (2020) has shown that more people have

experienced a mental health crisis (includes self-harming, psychosis, attempting suicide

or a manic episode) during the coronavirus pandemic than ever previously recorded. This 

means that people need support now more than ever before. 

Losing a job, whether it be through becoming furloughed or being made redundant, is stressful at the best

of times. During previous recessions, experts say, prolonged job loss is an ‘under-the-radar’ mental health

crisis. It can sap people’s confidence and sense of identity during a 'normal' recession, let alone having to

deal with the stresses of the pandemic, finances, housing and care responsibilities. 

A lot of us are still coming to terms with the last few months, as well as having to adapt to the ever-

changing circumstances. Overwhelming feelings can develop rapidly, so our Employment and Retention

Specialists are here to help. They have been continuing to support their clients to assess their own individual

situations, as well as supporting them to stay motivated and keep hold of their hopes for employment. 

'I am really excited and privileged
to be leading the work of this
amazing organisation. The team
have a long-standing history of
delivering high quality services
and I’m looking forward to
ensuring the development of
those, so that more people facing
barriers to employment with poor
mental health feel that they can
access support’.



"I was referred to Amy some months ago
and we have been having regular
meetings by telephone since. The work
that Amy has done with me has been
wonderful. Truth be told, I didn’t think that
talking about working would make me
feel less stressed at all, but Amy is
incredibly therapeutic and gave me the
support I needed to find a job in the
aftermath of the pandemic. She has also
given me helpful advice, introduced me to
great resources and had some insightful
conversations with me about what I’d like
to do long term, and now I’m much more
confident about my long term career
goals and how to achieve them.
 
Amy’s support in the last few months has
been incredibly helpful. Whether I needed
someone to motivate me, hold me
accountable for looking for work, or to
encourage me when I felt nervous or
disheartened, Amy has supported and
helped me so well. I’m very grateful for her
work, her candor and her enthusiasm.
Amy speaks with great empathy, as if no
achievement is too small to be celebrated.
Her positivity has been one of the most
motivating factors for me in getting back
on track with working." - Client

Employ-Ability has been providing Individual Placement and
Support (IPS) services to clients referred from secondary

mental health services since 2008. We began offering Job
Retention support through our employment support role

within the West Essex Improving Access to Psychological

Therapies (IAPT) contract from 2010. HeadsUp is a partnership

project which began in 2017 to deliver employment and

training support to people referred from primary care services

and Jobcentres. 

We have successfully worked with many clients and

employers that have had a positive experience of working

with Employ-Ability. Please find some examples below.

GOOD NEWS STORIES

IPS

WANT TO GET INVOLVED?
Contact Sue Witty, our Lead Employment

Specialist, to get more info!

S.WITTY@NHS.NET
07827 885 925

IPS is the leading model to help people with

severe mental illness into work. It is a model of

supported employment, which means it aims to

help people find paid jobs within just weeks of

being referred to the service. It is personalised and

intense, which continues to work with both
employer and employee to sustain the job

placement for as long as possible. 

This model, which benefits from the earliest

possible referral and intervention, is an evidence
based, NICE endorsed intervention and part of the

NHS Five Year Forward View for Mental Health.



07932 373616 
DAVE.COOPER@EMPLOY-ABILITY.INFO

"Matt had been unemployed for 2 years after
making the personal decision to close his
successful business. Within this time, he
moved to a new house and went through a
divorce. He had been having Cognitive
Behavioural Therapy and trying to cope with
anxiety, so wasn’t in a position to look for work.
Due to this, it took Matt a while to get in touch
with HeadsUp. The first meeting with his Peer
Support Worker involved talking through
career ideas, discussing experience and skills
and how they could fit into different roles. He
started to see a change in his confidence, and
those around him also told him that they had
seen a difference. Matt is proud of the
achievements he’s made and feels his CV now
reflects his successful career history.
Throughout his time on the project he has felt
reassured by having someone check in with
him and discuss his future options. Matt is very
appreciative of the support he has received for
him to now be able to job search
independently.

- Client

HEADSUP
Contact Dave Cooper, our Project

Co-ordinator, to get more info!

HeadsUp is designed to support people with

common mental health problems, such as depression

or anxiety; and to progress them from long term

unemployment into employment or training. 

The Peer Support Workers are locality based and their

combination of local knowledge, job search expertise

and personal experience of mental ill health, has

underpinned their effective service delivery.

This programme works across Essex thanks to a

£1.8million grant and is managed by Enable East.

"We are committed to the welfare
and wellbeing of all our employees.
We recognise the sensitivity and
complexities of supporting
individuals with their mental health
and were recently introduced to
this service. The advice provided
has been an incredible support to
all involved. The service allowed for
us to discuss, openly and in a
supportive environment, a person-
centred approach. This support was
crucial at this time and has been
consistent, with additional
assistance and advice offered if
required. Our experience and
opinion of this service is that it is
invaluable to individuals and
businesses".

- Employer

Identify whether the mental ill health is caused by the clients’

employment or has other causes but is impacting on their job

Determine the impact this is having

Confirm whether the client is signed off as not 'Fit to Work'

and whether they are complying with their workplace policies

Produce a plan to address concerns and, with permission,

contact the employer to explore reasonable adjustments

We provide our Employment Retention Service to support

those in primary and secondary services whose jobs are at risk as

a result of their mental ill health. The processes involved are

designed to:

RETENTION
Contact Patrick Sullivan, our Lead Employment

Retention Specialist, to get more info!

07827 885924
PATRICK.SULLIVAN@NHS.NET



07827 885922

DARREN.CONNEW@EMPLOY-ABILITY.INFO

We were recently awarded a number of Samsung tablet devices as part of

ECC’s community offering. These are going to be used with service users and

loaned to them in supporting their journey into paid employment. Rollout will

commence by the end of October. We envisage that increased online training,

improvement in digital skills and undertaking increased job searches will

remove one potential barrier and support individuals in moving forward with

their aspirations.

COMMUNITY TABLETS

THANK YOU FOR READING
This brings us to the end of our quarterly newsletter. For general enquires, please contact us on:

info@employ-ability.info or head to our website www.employ-ability.info where you may find the

answer to your questions.

If you would like to get in contact with our new Head of Service, Darren Connew, please see details below.

We look forward to updating you next quarter, with more good

news and testimonials.


