


The same partnership —
an expanded service

An accredited Employment Service
(Individual Placement and Support ) still
secondary care only but now includes
Southend

A new and distinctive Employment
Retention service that meets the needs
for all those in employment with poor
mental health in Essex.

Complemented by HeadsUp a primary
level Employment Support programme,
that accepts professional and self
referrals
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Employment Retention
Service

* For, all, those who are in work and are struggling
to retain that employment due to a mental health
challenge

» Referral pathway for secondary care stays
consistent , and in time refined to distin%uish
between the job retention and IPS Employment
service

* Service will pivot to a right touch approach with a
range of interventions led by need that includes
telephone and virtual support.

* In time the service will accept; self referrals, from
Employers, from GP’s , IAPT and range of agencies.

The Service is not available in Southend




Employment Retention
Service

* The service will respond and provide support at
pace when peoples jobs are at risk

* Inthe case of a planned exit’ the client will
receive a warm handover to the Employment
Service (IPS) or HeadsUp

* The service will have a Single Point of Access for
non secondary referrals including telephone,
paper-based referral and email ,where limited
Information is recorded prior to a fuller
assessment from a Retention Specialists'.

* Intervention will be tailored to need, urgency and
complexity, the support will be client le
empowering and enable some whilst intervening
more directly if, for instance a client has been
hospitalized.

The Service is not available in Southend




Figure 1: Impact of mentalill health to employees, employers and society

in 2015-16 there were 488,000 reported cases of work-related
stress, anxiety or depression’

77 per cent of employees have experienced symptoms of poor
mental health in their lives*

Mental ill health has negative impact on physical health*

The total cost of mental ill health to UK employers was
estimated at £26 billion, costing £1,035 per employee, per year
in 2007~

Only 2 in S employees are working at peak performance
Studies suggest that presenteeism from mental ill heaith
alone costs the UK economy £15.1 billion per annum, in what is
almost twice the business cost as actual absence from work™

The
importance of Iimpact on
mental health employers
and wellbeing

Mental health (not specific to workplace wellbeing) costs the UK
£70 billion each year, equivalent to 4.5 per cent of GDP

Mental health is a growing cause of incapacity benefits
Evidence shows that poor mental health increases the costs of
physical ill health

impact on
society

Sources (1) Health and Safety Exscutive, Work related stress, arnoety and depresshon statistics i Great Brzain 20156, HSE, 2016 §d) Mental health at Work Report 2016,
Susiness n the Communky, 2016; (M) Brnging together phy=ical and mental health, a new frontier for nmtegrated care, The King's Fund, 201 & (v), Mental health at
works developing the business case, Centre for Mental Health, 2007; (v) Mental health and woark, OECD, 201 & (vi) Mental dinezs top reason to dalm incapacey benefir,
B88C news, 2011

Hampson, E. & Soneji, U. (2017). At a tipping point? Workplace mental health and wellbeing. Retrieved from
://www2.deloitte.com/content/dam/Deloitte/uk/Documents



https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/public-sector/deloitte-uk-workplace-mental-health-n-wellbeing.pdf

Since 2015 (when the NHS started to record this data), GPs have issued 4,418,235 fit notes due to mental
and behavioural disorders (the most common reason), compared to 2,392,981 for diseases of the
musculoskeletal system and connective tissue (the 2" most common).

The most common duration of fit notes for M + B disorders is 5 to 12 weeks (29.7%).

Number of fit notes issued by GP’s by December of each of the following years due to M + B disorders;

2015: 62,234
2016: 67,993
2017: 67,662
2018: 67,850

2019: 77,631 (an increase of 12.6% from previous year)
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Diagnosis Mental and behavioural disorders

Number of fit notes 4,418,235
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Diseases of the respiratory sy.

njury, poisoning and cerain .

Diseases of the nenvous system
Diseases of the digestive syst.
liseases of the o ary sy

ertain infectious and parasiti.
Certain conditions. originating .
Diseases of the genitourinary.

MNeoplasms

Digital

Fit note data
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*Triage will take place within 5§ days of receiving a
referral by the allocated Fetention Specialist. The

puUrpose is to assess the complexity and ungency
which can be indicated using a traffic light system:
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HeadsUp

Overview:
HeadsUp is funded by the European Social Fund and the National Lottery Community Fund.

HeadsUp is a Peer Support programme which helps people in Essex who have common mental health conditions, such as anxiety or
depression, to develop the skills which will help them move into work, education or training, with the support of someone who has
been in their shoes.

To compliment the fantastic support of our Peer Support Workers, we have 2 day workshops which help people develop confidence
and resilience and our Development and Skills Officers who provide coaching on IT Skills, Mock Interviews and how to navigate
gaps on CVs, to name but a few.

Eligibility:
- unemployed or economically inactive - Live in Essex
- Have the right to work in the UK - Have a common mental health

problem such as anxiety or depression
- Are ready to commit to making a positive change in their life and get back to work or education

How to access the service:
Email info@employ-ability.info or call 01279 450299 with the name, contact number and locality of the person and we will get the
local coordinator to give them a call
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