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Top Five Achievements 2019

Delivering, successfully, on our Essex County Council led Individual Placement and 
Support (IPS) service targets, exceeding job outcomes once again and by some margin 
increased targets for job retentions, and adding South West Essex to our portfolio

Securing continuation funding for HeadsUp, our Big Lottery Funded, Building Better 
Opportunities Programme work

Launching and evidencing the success of our Workplace Support Programme

Delivering on our commitments to; NHS England, Strategic Transformation Partnerships 
and Clinical Commissioning Groups to ‘double access’ by 2021 to Essex’s IPS service

Successfully bidding with Essex Partnership University Trust, with the support of 
Strategic Transformation Partnerships and Clinical Commissioning Groups, to NHS 
England to expand our core Individual Placement and Support service into Suffolk
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Introduction

Welcome to this Employ-Ability’s annual Achievement Report,  
which reflects on 2019 as it comes to an end.

Employ-Ability supports people who have common, severe and enduring 
mental health problems, to get and keep a job in Essex and now with the 
arrival of West Suffolk, truly, beyond. We do this by providing an intensive 
Individual Placement and Support (IPS) service for those receiving secondary 
mental health care and HeadsUp, a work readiness support programme for 
those with primary mental health challenges, who are unemployed or 
economically inactive and live in Essex, Southend and Thurrock.

Our Achievement Report 2019 explores both programmes through the lens of 
outcomes, critically service users experience and impact data, and importantly 
from the clinicians our teams work with every day, whose knowledge and 
support help us to deliver our ambitions to;

• Increase the number of jobs we help our clients to secure

• Increase the number of jobs our clients retain

• Increase the number of referrals and participants to Employ-Ability’s services

• Deliver high quality care through our IPS Centre of Excellence accreditation

• Provide support that our clients and stakeholders identify a good or 
excellent

Our success is based on quality, and the commitment of those who work for 
us. 2019 has been a success but there have been challenges. We have seen 
the full realisation of NHS England funding to expand our IPS offer not only in 
Essex but now in West Suffolk. HeadsUp has developed from a work in 
progress to a delivery model that has the potential to be sustained in the 
longer term as part of our core activities.

2019 has seen further significant change and expansion for Employ-Ability, the 
new structure has been thoroughly tested by the rapid expansion as we too 
doubled the size of our workforce. Looking forward, 2020 will no doubt 
produce challenges and opportunities, and maybe Brexit. However, the fact 
remains that more people than ever report poor mental health and 
consequentially, more people than ever are finding paid work, with our support.

During the year we launched our Workplace Support programme, focusing 
initially on small and medium ‘not for profits’ before adapting and applying the 
learning for commercial trials. This will help us to realise our ambition to provide 
prevention rather than intervention to the one in three of those in the workforce 
who, research identifies, may struggle with their mental health.

The year closes with the expectation of our Essex IPS contract going to tender 
for an expanded service and NHS England committing significant investment 
through Clinical Commissioning Groups into IPS until, at least, 2024. Perhaps 
the most satisfying element of our work is reflecting on the improvement in this 
year’s survey results, from good to outstanding to use the vernacular of 
inspection, with across the board improvements in our clients and clinicians 
reported experience. In particular, all those responding with such an interest 
identify, that Employ-Ability makes a positive contribution to service users 
mental health.

Steve Webb
Chair of Trustees

Kevin Garrod
Service Manager

November 2019
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Getting work

Individual Placement and Support (IPS) is the 
leading model to help people with severe mental 
illness into work. It is a model of supported 
employment, which means it aims to help people 
find paid jobs within just weeks of being referred 
to the service. Then it continues to work with both 
employer and employee to sustain the job 
placement for as long as possible, or to help the 
client into a different job.

IPS is based on eight key principles. These include; a 
focus on competitive employment, rather than 
volunteering or sheltered work; zero exclusion, open to 
all who want to work; and close integration between 
Employment Specialists and mental health teams.

Employ-Ability’s IPS service, with our partners EPUT  
(Essex Partnership University Trust), provides a high 
quality service that is with, now, the addition of Suffolk 
one of the country’s largest. 

The service is regularly reviewed for its Centre of 
Excellence quality assurance accreditation; the latest 
review is scheduled to take place in November 2019.

Our HeadsUp programme is certainly not a junior 
partner, as it works to help those with common or 
primary level depression, anxiety or mild mood disorders 
to return to work, training and education across West 
and South Essex, Southend and Thurrock, an area the 
size of Greater London, and with a working age 
population larger than Suffolk’s.

CASE STUDY 1
Our client, a male in his mid-twenties, first came to 
Employ-Ability at the start of the year. He had been 
diagnosed with depression and had a drinking problem.

He worked in a warehouse, where he felt as though 
it was putting too much strain on him due to working 
12+ hours a day. This led him to drink more and his 
mental health to decline. He also felt as though the 
company did not treat him fairly regarding his 
illness, leading him to deciding to leave.

Being unemployed left him with little confidence, 
which led him to undersell himself in his CV. Our 
Employment Specialist picked up on this straight 
away and they worked on building his CV so that it 
accurately reflected his skills and ambitions. With 
his confidence slowly increasing, they began 
looking for jobs.

This provided hope to our client, which helped him 
to make good progress with his mental health and 
he stopped drinking. By May he had an interview  
at a company specialising in supplying cleaning  
and catering supplies to hotels, restaurants etc.  
The next meeting involved preparing for this interview, 
which was successful, and he started in June.

Our client is now very happy at work as a result of  
his job being more suited to him and therefore 
making his mental health a lot more manageable.
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Keeping Jobs

We support our IPS clients to keep their current employment, as many feel the return to their 
workplace is daunting and requiring a significant effort. We also support clients to, where 
necessary, leave unsuitable work in a way which maintains their wellbeing and then helping 
them to find alternative, more appropriate work.

CASE STUDY 2
Our client came to us, unfortunately, having 
been diagnosed with depression and anxiety. 
This was triggered by his father’s death and 
was sadly followed by his uncle’s death not long 
after. He cared for his father towards the end of 
his life, which made it a lot harder to deal with.

He also had a few failed relationships, which 
contributed to his mental health deteriorating 
and leading him to self-harm.

He has a degree and a background in 
commercial property sales, which he used to 
enjoy. So, his Employment Specialist helped 
him with a few applications for domestic 
estate agent jobs but unfortunately these did 
not follow through.

Together, they decided to apply for other jobs, 
where he ended up getting an interview for a 
multi-channel retailer in the sales department. 
With the support and preparation with his 
Employment Specialist, he got the job. He 
was happy there for nearly 2 years; however, 
the conditions became unsuitable for him and 

he decided to leave as it was having a negative 
effect on his mental health.

He was back on track for a while and his 
commitment to meetings was great, but he 
wasn’t looking to going back to his old job and 
was looking for a change. This led to him getting 
a job in front of house at a nearby hotel, which 
they thought would be more suitable due to the 
increase in responsibility. However, this was not 
the case and he was left alone a fair amount. 
Unfortunately, this led his mental health to 
decline and resulting in him leaving.

His Employment Specialist managed to get hold 
of a manager from our client’s previous employer 
in a different store, as he enjoyed his role there 
before the conditions deteriorated, to see if he 
was able to get back into the same role.

The employer was happy to take our client on 
and vice versa as the conditions were a lot better. 
This drastically improved his self-worth, making 
him a lot happier and his mental health improving 
as a result.
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CASE STUDY 3
Our client, a female in her mid-40’s, 
first came to us in October last year 
having been diagnosed with bipolar 
disorder. She had been working in an 
admin/PA role for the last 9 years, but 
her mental health had been 
deteriorating which led her to struggle 
with her workload.

By the end of their first meeting, our 
Employment Specialist had arranged 
a formal meeting with her manager so 
they could discuss ways of 
supporting her. This resulted in a 
reduced workload and being able to 
work from home if she ever needed 
to. However, although trying her best 
to adjust to these changes, she was 
still struggling.

In order to support our client further, 
the company created a new job 
specification so that it was clear to 
her what she needed to do as well as 
giving them an indication if the goals 
were being achieved. Three HR 
meetings were arranged a few weeks 
apart to review her performance, but 
the targets were still not being met. 

With the support of her Employment 
Specialist, a planned exit was arranged. 
It was planned that she would leave 
within the next 3 months as well as 
being given a settlement agreement 
for 4 months pay. She did, however, 
want a break from employment so 
that she could focus on getting 
herself better. Within this gap there 
was a lot of communication between 
her and our Employment Specialist, 
where she felt very supported.

Once she came back, they began job 
searching again. Our client found a 
job at a local pet store, which suited 
her a lot better than her last role due 
as the environment was a lot more 
relaxed. She is now a lot more 
confident and is even due to move to 
a different store. Once she is settled 
and if she is comfortable, she will be 
discharged from the service if she is 
happy for us to do so. She will always 
be welcomed back to the service if 
she needs us, but hopefully this is not 
the case and as a charity we have 
given her the support she needed.
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CASE STUDY 4 – HEADSUP
Our client, a woman in her 40’s, first came to us in 
July suffering with depression and anxiety. She had 
heard about our HeadsUp project through the 
Job Centre and needed our help getting into the 
job she wanted. She used to work in hospitality 
but hadn’t been in work for 30 months due to her 
mental ill health and was unsure how to go about 
getting the right experience for this type of role. 
Her confidence was low as she felt that due to 
her lack of qualifications there wouldn’t be any 
opportunities for someone with her skill set. At 
her first meeting with our Peer Support Worker, 
they explained the possible options to her which 
instantly brought a lot of comfort.

Our client was very open minded, so with the 
support from our PSW she applied for an Adult 
Community Learning English course as they 
thought this would boost her confidence around 
her qualifications. She also applied to Passmore’s 
House and Open Road for voluntary work with 
the support of our PSW. Both organisations 
provide support to men and women with drug/
alcohol problems who are on the road to recovery, 
which will really put her on the right tracks to 
becoming an outreach worker. As you do not 
need any experience, this suited her perfectly 
and is very optimistic about the future now.
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Increasing participation

2019 has seen, to date, a fifth successive year of growth, based on our 
half year results we expect to see continued sustained growth in 
referrals and outcomes for both our Individual Placement and Support 
West and South Essex areas, whilst our retention work has consolidated 
its impressive growth. In addition, HeadsUp is on target to increase 
those participating in the programme in its second full year of delivery.

What does this mean in pounds, shillings and pence or to use a more up to 
date phase, what is our Value. Well each outcome for IPS is a neat equation, 
contract value divided by outcomes achieved and is forecast to be £852.42 
per client in 2019.

Inevitably, that is something of a simplification, but it is close to 50% of the 
basic unemployment entitlement and it does not reflect savings made; from 
housing benefit, expensive additional mental health spending and the 
additional use of scarce public and not for profit services, that evidence 
confirms those with poor mental health suffer disproportionally.

2019 saw the advent of IPS Grow a support system for IPS providers, much of 
our and their work in the next two years will focus on value and sustainability. 
Can you put a price on good health, mental or physical? We can all describe 
physical health, but mental health is altogether more subjective.

And so, our work grows, 2019 has seen a rise in our capacity and, although 
not all are our listed here, a comparative rise in the numbers of employers we 
work with, driven in no small measure by a predicted 40% year on year rise in 
retentions demand in 2019/20.
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Workplace Support

We have increased our ability to work with employers, with dedicated 
capacity and a free offer to the not for profit part of the SME sector. 
The support programme is tailored to its needs, and features; 
awareness raising, culture shifting, retention and off-site support, 
delivered either in group work or in small or individual contexts.

This initial phase of development has been funded by Essex Community 
Foundation to deliver a workplace support programme to our charitable sector 
in South and West Essex, its results have been encouraging, with;

• Almost all of those attending (87%) citing that they had a greater 
understanding of how they could support mental health in their workplace, 
of which 46% indicated that they had gained a lot more understanding than 
they had previously.

• 51% of those participating told us they were much more aware of future 
expectations and how they could respond to those expectations,

• Overall 83% identified that they felt they were aware of, and could respond 
to future expectations and 78% suggested they gained knowledge about 
where and how to access support from the workshop.

• 80% felt they had developed their capacity to identify earlier if a staff 
member is suffering from mental ill health as a result of attending.

WHEN ASKED ‘DO YOU FEEL AS THOUGH 
EMPLOYMENT SPECIALISTS PLAY A ROLE IN 
THE IMPROVEMENT OF YOUR CLIENTS’ MENTAL 
HEALTH?’, 71% OF OUR CLINICIANS SAID “YES, 
THEY’RE GREAT ALL THE TIME”

100% OF OUR CLINICIANS WHO WERE 
SURVEYED SAID THEY ARE CONFIDENT ABOUT 
MAKING A REFERRAL TO EMPLOY-ABILITY 
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Our Centre of Excellence status

Employ-Ability’s programmes provide quality outcomes for clients  
and, importantly the agencies and professionals we interact with daily. 
Our Centre of Excellence status is benchmarked and reviewed against 
specific criteria that ensure we deliver an outstanding service,  
for example;

• Employment Specialists caseloads are not excessive nor too challenging

• That our staff are deployed alongside and integrated into NHS clinical teams

• That we can broker a range of employment possibilities that reflect all 
sectors and types of work.

So, as part of this process we regularly test ourselves against our quality 
measures, and 2019 saw the implementation of a performance framework that 
incentivises our workforce featuring;

• Individual assessment against the 25 IPS standards.

• Surveying our NHS colleagues who we work alongside, including; 
Consultants, Psychiatrists, Psychologists, Occupational Therapist, CPN’s 
and Care Coordinators, Support Workers and Clinical Managers

• Securing the direct feedback of service users through surveys and interviews

For Employment Specialists, it is important to provide support that is in the 
best interests of our client – this is reflected in the results of our surveys with 
88% being confident that this is being achieved.

One of the most important things for clients is that information is maintained 
and shared appropriately between Employment Specialists and Clinicians 
– 94% of Clinicians agreed that this is always the case, which has increased by 
10% since last year.
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Employ-Ability’s IPS service has zero exclusions standard and Employment 
Specialists must always provide support regardless of job readiness, 
background, race/religion and their mental health – 88% of Clinicians agreed 
that Employment Specialists are never judgemental, a further improvement on 
2018.

Appropriate referrals are the cornerstone of an efficient, effective and 
successful service and 100% of responding clinicians are very confident in 
terms of making a referral to Employ-Ability and reported that they felt they can 
always ask for help. This result confirms the value of the NHS England 
investment and vindicates the decision to develop a Lead Employment 
Specialist role to ensure that we help to achieve the long term ambition, 
enshrined in our own founding documents to promote high quality provision.
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Client satisfaction

Employ-Ability’s work is dependent on the quality of our end result – 
our outcomes, the jobs we help our clients to secure and keep.

Through the late summer Employ-Ability, again, tested how its service is valued 
and perceived by its ‘service users’ – its clients.

We learnt from last year’s first test; refining the methodology and despite this 
being period of particular change in one area the results surpassed last year’s.

What our clients thought?
Each client we saw from July to September was asked to participate in short 
end of session questionnaire or interview, the work was based on specific lines 
of enquiry, and revealed that;

Our clients have been working with their Employment Specialists for varied 
amounts of time e.g. 24% for 12+ months, 12% for 6-8 months and in many 
cases their recovery journey was, initially, hard to sustain. Despite these challenges 
this does not change how the Employment Specialists support clients’ goals 
and helped them to overcome any barriers they might face in the workplace.

This is reflected in the results of our surveys where 64% of clients identified 
they are confident that they can overcome some of the barriers they may 
experience at work a significant increase on last year’s result and 74% feel 

85% OF OUR CLIENTS AGREED THAT OUR 
EMPLOYMENT SPECIALIST’S LET THEM KNOW 
WHERE TO ACCESS SUPPORT
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better about their future in work, as a result of the support provided by their 
Employment Specialist. Alongside are encouraging comments such as 
‘fantastic support and suggestions, I am so pleased I was referred to my ES, 
my confidence and motivation has improved’.

The research also reveals how Employment Specialists work in the best interests 
of our clients and allowing them to make choices about the work they would 
like to do, as 94% said that they do feel as though they can make choices and 
the remaining 6% being ‘most of the time’ – so we can conclude that none of 
our clients feel as though they never have a choice in what work they do.

48% of clients have reported that their mental health has drastically improved 
since working with their Employment Specialist – where 30% of clients reported 
that their mental health is improving slowly but surely and 15% having stayed 
the same. Feedback included comments such as ‘I’m very lucky to meet 

someone like my ES, they have been very supportive since the day I met them, 
they have changed my way of thinking and how I see myself’.

The main focus for Employment Specialists is that they are providing their best 
possible support for their clients, no matter what their situation. It was reported 
that 70% of Employment Specialists were rated ‘excellent, couldn’t be any 
better’ and 27% ‘great most of the time’ in terms of support provided to find 
and/or keep work.

The Employment Specialist’s focus should not only to be on the present, but to 
support their clients in terms of their future goals – which is reflected in the 
results of our survey; 74% reported that their Employment Specialist always 
helps them to feel better about their future in work.

“WORKING WITH MY ES IS GREAT, THEY ARE 
VERY SUPPORTIVE WITH HELPING ME GET 
READY FOR GOING BACK TO WORK AND FIND 
JOBS TO GO FOR.”

WHEN ASKED HOW SATISFIED THEY WERE WITH 
OUR SERVICE OVERALL, 88% OF CLINICIANS 
SAID “VERY SATISFIED, I THINK IT’S GREAT”
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Our Strategic Plan 2017-20

Sets out how Employ-Ability will deliver its services and achieve its 
ambitions from 2017-2020. The plan is defined by the expansion of its 
IPS service, the addition of primary and universal support through 
HeadsUp and the creation of independent income for Workplace Support.

Our mission is:
To help people with mental health 
problems to get into and keep work, 
in Essex and beyond.

Our vision is:
That those with common, enduring 
and severe mental illness, can access 
high quality back to work support.

The period will be an important for the organisation as it responds to the 
challenge of greater expectation around mental health outcomes and the need 
to generate income away from contracts to underpin growth. To provide a 
coherent rationale for further progress in 2019-20 and beyond the plan, 
includes a focus on;

• Service delivery by continuing to develop universal and targeted mental 
health support

• Communication as the organisation moves from delivering a service to 
disseminating the difference it makes.

• Quality that is led by an unrelenting focus on its Centre of Excellence 
status, and builds on its standards-based approach

• Skills by investing in our workforce, extending mandatory training and using 
personal development plans to nurture its people

• Impact by publishing an Achievement Report that is distinctive from its 
annual report, that measures and communicates its work.

Employers
Without a core group of Employers, we wouldn’t be able to do our job nor 
achieve our aims and outcomes, our profound thanks go to all those 
employers, supporting and raising our profile, enabling our clients to get back 
into employment through competitive jobs and placements
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Who we’ve worked with this year:
Public Sector / not for profit
Barchester Healthcare
Bishop’s Stortford Town Council
Castle Point Association of Voluntary 
Services (CAVS)
Debden park high school
ECCO Charity Shop
Epping Forest District Council
Essex County Council
Essex Police
Hatfield Forest
Home Farm Trust
Home Instead Senior Care
Homerton University Hospital
Homes and Communities Agency
Job Centre Plus
NHS England Swift House (Chelmsford)
Oakview School
Peabody
Premier Work Support
Saint Bartholomew’s Hospital
Salvation Army
South East Business Boost
South Essex College
Southend Football Club
St. Elizabeth’s
London Borough of Tower Hamlets
Voluntary Action Epping Forest

Small and Medium Enterprises
Arrow Electronics
Audley End Miniature Railway
Big Dog Tattoos
Black Lion Epping
Bon Marche
Centurion Property
Duke of Wellington Pub
Genome (Sanger)
GU
Harlow Nails
Kyte
Leisurezone
Lord Butler Leisure Centre
MAG recruitment
North Weald Motorcycles
Office Outlet
Pearson’s
People’s Gym
Premier Travel
Price Bailey
Shoe Zone
Stansted Academy
Stretton’s
Sybron
WhiteHat
Wimpey Homes

Larger firms
Asda
B&M
Cineworld
Costa
Dunelm
Europcar
Game
H&M
HMV
Hobbycraft
Homebase
JD Sports
KFC
Morrisons
Next
Pets at Home
Poundland
Primark
Sainsbury’s
Sports Direct
Starbucks
Superdrug
Tesco
The Body Shop
The Range
TK Maxx

Make sure your organisation is on the list next year!!

15



Employ-Ability Achievement Report 2019

Acknowledgements

Thanks
To our funders and partners, colleagues from EPUT, Essex County Council and 
Clinical Commissioning Groups, without whose cooperation and support we 
would be unable to fulfil our mission and sustain our services. To the Big 
Lottery for their support to fund HeadsUp, to Essex Community Foundation for 
their timely support for smaller scale but no less important pilot work that has 
met needs and contributed to our development and confidence for the future.

Supporters
To all those out there who regularly make us aware of how much they value 
our work, including clinicians at all levels from consultants to students, 
colleagues in Job Centre Plus and DWP, District Councils and the myriad of 
voluntary and community sector providers with whom we cooperate and 
collaborate with every day.

Trustees
Put simply we would not be here without our Trustees; our thanks in 2019 go to;

Steve Webb ..............................................................................................Chair
Jeff Attfield .........................................................................................Treasurer
Kevin Tucker
Alpana Rajcoomar
Jamie Pring
David Bright
Debbie Salmon .................................................................. Company Secretary
Gary Crane
Tim Page
Sandra Monk
Gail Gibbs 

16



Employ-Ability Achievement Report 2019

Staff
Our staff are our most important asset, so in alphabetic order

Daniel Abbot .................................................................. Employment Specialist
Helen Bartram .............................................Peer Support Worker for HeadsUp
Lauren Baker ................................................................. Employment Specialist
Dave Cooper ...............................................Peer Support Worker for HeadsUp
Jenny Colley .................................................................. Employment Specialist
Alexandra Cox ............................................................... Employment Specialist
Candice Everett ............................................................. Employment Specialist
Kevin Garrod .......................................................................... Service Manager
Elizabeth Goodwin .........................................................Performance Specialist
Caroline Hatton ...........................................Peer Support Worker for HeadsUp
Rianne Hoye .................................................................. Employment Specialist
Shelley-Ann Joseph ....................................................... Employment Specialist
Andria Moggridge ........................................Peer Support Worker for HeadsUp
Kim Macleod  ................................................................ Employment Specialist
Linda Naveran ............................................................... Employment Specialist
Debbie Parry .....................................................................Senior Administrator
Emma Pope .................................................................. Employment Specialist
Steve Race .................................................................... Employment Specialist
Sarah Ross .................................................................... Employment Specialist
Angelo Sansiviero .......................................................... Employment Specialist
Patrick Sullivan ................................................... Senior Employment Specialist
David Walkerley .................................................. Senior Employment Specialist
Pete Webster ........................................................ Lead Employment Specialist
Susan Witty .......................................................... Lead Employment Specialist
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